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Introduction

SPEECH is a secular, non-profit development organization established in 1987, primarily to
strengthen Human concerns in civil Society at large, to address issues that hinder the growth
process. Strengthening grassroots democracy and Good Governance by facilitating
participation and promoting self-sustainable development of the vulnerable sections.from
rural Tamil Nadu are the prime visions of SPEECH. As a development organization, SPEECH
commits itself to releasing human potentials of the weaker sections through aswide range of
activities conducted by the communities themselves. Its approach is highlyv“development
issue-based, countering biases stemming from caste, religions” linguistic, or community
identities. It recognizes the need for a two-way process of trarisformation, enabling both top-

down and bottom-up approaches to strengthen democratic prineiples.

Vision
Strengthen human concern in civil society at large and to address issues that hinder growth
process of the vulnerable, besides strengthéning grass root democracy towards promoting

sustainable development

Mission
To build an internal, system for child protection, gender and social inclusion that is

coordinated, integrated.and holistic.

Organizatigy’ Objective

SPEECH. aimis to:

Enablethe underprivileged to release their human potentials and achieve sustainable use of
locally managed resource bases, fostering a user-friendly service delivery system.

Partner with the developmental efforts of weaker and vulnerable sections for holistic

improvement in society.



More specifically, SPEECH aims to:

Facilitate self-actualization among agricultural laborers, small and marginal farmers,
women, and children below 18 through partnerships and federating them towards

building grassroots organizations and interest groups.

Build awareness of exploitative and suppressive forces and enhance faith in

democratic principles of Good Governance.

Revive indigenous traditional knowledge and practices in various sectors;“including
health and agriculture, to conserve nature and sustain the’treasuré for future

generations.

Protect child rights in line with the UNCRC, enabling children to enjoy their childhood.

Conduct action research activities to provide feedback on field realities and viable

approaches into policy processes.

Capacity building of various development actors and stakeholders at all levels by

convening and facilitating trainifig activities aimed at efficient service delivery.

Respond to emergencyssituations including war victims, communal violence, and
natural calamities/disasters, with special reference to the vulnerable (children and

women) through relief and rehabilitation support activities.

This holistic approach underscores SPEECH's commitment to fostering sustainable

development and social justice in rural Tamil Nadu.



In the financial year 2024-2025, our organization has actively implemented development
programs across Virudhunagar District. Virudhunagar District one of the most vulnerable and
aspirational districts of India. Within this district, our interventions have primarily focused on
the marginalized and underdeveloped blocks of Thiruchuli, Narikudi, Kariapatti, Aruppukottai,

Sivakasi, and Sattur.

Our initiatives aim to promote the holistic development of children, adolescents, millavorkers,
and women from marginalized communities, with a strong focus on education, health,
livelihood enhancement, and economic empowerment. Efforts have also been made-to ensure
access to social protection and facilitate linkages with government welfare schepies, fostering

inclusion, equity, and resilience among vulnerable groups.

This development journey has been made possible through the<€ontinued collaboration and
support of our development partners Children Believe, Azim Premji Foundation, and Indusind
Bank through SWASTI along with the Government of.India, the Government of Tamil Nadu,
and various community-based organizations.(CBOs).- Their collective efforts have been
instrumental in strengthening our organizational\growth and amplifying the impact of our

community development initiatives.

PEECH Operational Coverage
1. Retrieving Hope for Child.Rights Project (CB)

Kariyapatti, Narikudi, Aruppukoetai and Thiruchuli Blocks
Total Coverage.of the'Villages: 34

Total population of the village: 15,900

Phase 1:'Breaking the Cycle of Child Labour (1994-2000)

SPEECH"and Children Believe came together with a single, strong purpose
help children return to school, safety, and the joys of childhood.

“Eradicating child labour was about restoring childhood.”
Key Interventions
= Rescue of children from fireworks and matchstick factories
= Sponsorship support to help children return to school

= Mainstreaming into schools through coordination with the National Child Labour

Project (NCLP)



Evening Resource Centres to offer bridge education for working children and school
drop-outs

Parents Committees formed in villages to support education and prevent dropouts
Microenterprise development to help poor and Dalit families find alternative incomes

and reduce dependence on child labour

Impact Summary

v

v
v
v

Over 1,300 children were rescued and re-enrolled in school

99.9% reduction in school dropouts, especially among Dalit girls

Many children became first-generation learners to enter higher education

Local ownership grew — with schools, parents, and commiunities working together to
protect children

Most importantly, a strong message spread aeress Villages: “Our children belong in

schools — not factories.”

Phase 2: From Rescue to Child Rights Protection (2001-2008)

After years of successfully rescuing children ffom child labour, there was a growing need to

shift from rescue work to a stronger focus on child rights protection — making sure that

every child’s right to education;safety, and dignity was respected

29 villages across Sivakasi.and Vembakottai Blocks, Virudhunagar District

Key Interventions

K/
°e

K/

Livelihood support - skill training, land development for agriculture, microenterprises,
Naanayam Groups

Child Rights Protection Committees created to strengthen advocacy and response
Higher Education Committees formed to support college-going youth

District-level Federation of Naanayam Groups established — called Southern Alliance
for Ensuring Child Rights (SAFE CR)

Climate change awareness programs introduced in schools and villages through CMCJ
(Children’s Movement for Climate Justice)

Established Devanesan School in Sivakasi primarily for bridge course at an affordable

cost



Impact Summary
= Qver 2,500 sponsored children and another 10,000+ children benefited, along with

5,130 families
= Child labour practices in fireworks and matchstick factories dropped to almost zero
= Shift in community mindset — from sending children to work to proudly sending

them to school

= Families became less dependent on fireworks jobs, turning to agriculture and small
businesses.

= Higher education enrolment increased, with growing ambition'among youth to study
and lead

Meanwhile, the work deepened in Vembakottai and expanded further into Tiruchuli and

Narikudi blocks, responding to new and emerging-needs in these areas - developing their

full potential, especially among youth and adolescerit girls. Education, higher studies, life

skills, and community participation became core priorities

Phase 3: From Protection to Development (2008-2017)

This phase was not only about keeping children safe — it was about helping them grow, lead,

and thrive.”

As the partnership. moved into Vembakottai, Tiruchuli, and Narikudi Blocks, new challenges
came up. Prolonged drought made farming unviable, pushing many families to seek work in
private‘mills. Tn a 14 km stretch alone, there were 21 mills, placing children at high risk of

drepping out of school and entering the workforce.

40 villages across Vembakottai (16 villages), Tiruchuli, and Narikudi Blocks (24 villages)

Key Interventions
O Creation of Child Rights Protection Committees (CRPCs)
U Child protection awareness at family, school, and community levels

U Children Learning Centres (CLCs) to improve learning and retention






